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S.W.O.T. is an acronym that stands for Strengths, Weaknesses, Opportunities, and Threats. A SWOT analysis is an organized list of your business’s greatest strengths, weaknesses, opportunities, and threats.
Strengths and weaknesses are internal to the company (reputation, patents, location). You can change them over time but not without some work. Opportunities and threats are external (suppliers, competitors, prices) they are out there in the market, happening whether you like it or not. You cannot change them.
Strengths
Capital strength- The business has enough capital to be invested. An amount of 2,500,000 US Dollars is available for this project and therefore capital will not be a problem.
Active sharing, commitment, and openness ethos geared towards caring for the aged. The aged need this care and so it will do well to them.
Local Charities- Organizations with the aim and objective of helping the needy and elderly too will get in to help and assist in the process.
Closeness to customers- The facility will be located in a strategic point and a proximity place where all can access it.
Weaknesses
Unavailability of nurses- Nurses and other experts in these age related disease are inadequate and this poses a challenge in the execution of the project.
Poor marketing strategies- The marketing strategies employed are poor and therefore cannot attract many customers.
Financial Constraint- This is a business, which is capital intensive and although there may be enough capital, at some point financial constraint may be a weakness.
High expenditure on paying medical practitioners- Medics and nurses are highly trained and therefore need a higher pay.
Aged members will face a challenge in using smart phones. These will pose a hard time to them.
Opportunities
Large number of nurses- There may be many nurses in the community who can give back to the society while they are also earning.
Desire by people to stay healthy- Each individual desires to be healthy and therefore the aged will visit the nursing home due to health issues.
Community support- There is hope that the community will be supportive to the business since it will be health facility brought closer.
Donors- This is a community project and so we hope well-wishers will join hands in this noble task and ensure it stands.
Threats
Privacy- Just like any other hospital, privacy of patients will be infringed by other patients.
Reduced customer income - If the disposable income for customers decrease, income for the business will definitely decrease.
Entry of new firms resulting to competition- Competition kills businesses especially if it is not healthy.
Insurance reimbursements reduction- The business will experience reduced insurance reimbursements due to decrease disposable income.
Conclusion
This project is worthwhile and it is compelling as it for the welfare of the community and has an avenue of making profits. With a capital base of 2,500,000 US Dollars, we are hopeful that they will go a long way in starting up and meeting the initial business expenses before we start getting profits from the business.




